PSPOA Board of Directors Meeting Agenda
Date and Time:  March 14, 2020:  12:00 a.m.-2:00 p.m.

                              PSPOA Board Meeting (Agenda below)

Location:  Prescott Library (Elsea Room), 215 E. Goodwin Street, Prescott, AZ 86303  PH: 928-777-1521

PLEASE NOTE:  On March 6th, Presentation by AAM (Associated Assets Management Company)

This will be a comprehensive presentation of how they can serve our community.  They are a nationwide professional community association management company. 
Date/Time:  March 6, 2020 2:30-4:30 PM

Location:  Their office at 1963 Commerce Center Circle, Suite A, Prescott, AZ 86301 928-771-1225

Board of Directors

Tom Watkins - President 

Praveen Jain- Secretary

Leigh Cosby -Treasurer

Peri Shankar- Director

	AGENDA ITEMS:
	By Whom
	Time Allotted

	Call Meeting to Order
	 Tom Watkins
	1 min.

	Roll Call
	 Tom Watkins
	1 min.

	Agenda:  Approval or changes to proposed Agenda
	 Tom Watkins
	5 min.

	Thank you:  to former President Ron Norfleet for service
	 Tom Watkins
	3 min.

	Board Member: Discussion by Board to appoint a new Board Member
	 Tom Watkins
	5 min.

	Approval of minutes: of Oct. 26, 2019 meeting
	 Tom Watkins
	3 min.

	Financial Update: Year End and 4th Qtr. 2019
	Leigh Cosby
	7 min.

	Budget 2020:  Proposed  budget for 2020
	Leigh Cosby
	5 min.

	Legal Update: Carpenter Hazlewood on collections
	Leigh Cosby
	7 min.

	OLD BUSINESS:
	
	

	Approval of Minutes:  From August and September Meetings
	Tom Watkins
	10 min.

	Management Company:  Discussion and vote
	Tom Watkins
	20 min.

	Storage of PSPOA records:  Updated Costs and Information
	Tom Watkins
	5 min.

	NEW BUSINESS:
	
	

	Architectural Update: Tom Watkins, Jos Nikula, Mike Wirtanen
	Tom Watkins
	5 min.

	Compliance Policy:  Modify to include rental notifications
	Tom Watkins
	5 min.

	Firewise Update:  Tom Watkins, Peri Shankar, Leigh Cosby

With vote for ongoing Firewising of Properties
	All
	15 min.

	Title Transfer Fees:  Discussion and vote to increase
	Tom Watkins
	5 min.

	Board 2020-2021:  Intent to run:  Letter: Response by March 23
	Leigh Cosby 
	3 min.

	Annual Meeting:  April 25, 2020, Founders B, Prescott Library
	Leigh Cosby
	3 min. 

	Questions from audience:  Cards: 3 minutes Each
	Tom Watkins
	15 min.

	Adjournment:  Of meeting
	Tom Watkins
	1 min. 



We will send an additional notice of the April 25, 2020 Annual Board Meeting when we send the ballots to vote for the 2020-2021 Board Members.  Please reserve this date on your calendar.
